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Where am I coming from?
UK Sales & Marketing Director, Lion Hudson plc 

Previously ….
• Commercial Director, EMEA at Lightning Source UK 

Ltd and part of the Global Content Acquisition team, 
Ingram Content Group.

• Marketing, Publisher Relations & Product Development 
BH Blackwell Ltd Retailer/Library Supplier/Periodicals

• Heinemann Professional/ Butterworth-Heinemann/
Reed International/ Reed-Elsevier plc
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Publishing On-demand: 
just in time , not just in case

1. Print on-Demand
2. eBooks 
3. Print on-Demand and eBooks:   
 Publishing On-Demand     
 One workflow, multiple outputs



Why Print on-Demand?
• Make new titles available 
• Keep conventionally printed 

titles in print 
• Eliminate reprint decisions
• Reduce or eliminate on-hand 

inventory
• Export via Distributed Print/

Reselling
• Publish in large print or 

special editions
• Custom Publishing

Images from Lightning Source UK Ltd



Who is using POD today?

Traditional book publishers from all market 
segments: STM, Academic, Trade, Religious, 
Educational publishers

Traditional and new journal publishers:
 Journal issues and open access

 Non-traditional publishers:
     Author Services, “Micros”, Databases,    

“Aggregators” and Libraries



Printing On-Demand from scans: 
Traditional Trade Publisher

Faber Finds - Classic Backlist Editions

Bringing Great Writing Back 
Into Print.

Out of copyright classic 
books in original editions

www.faber.co.uk/faberfinds/

Enabled by Gardner’s/CPI

http://www.faber.co.uk/faberfinds/
http://www.faber.co.uk/faberfinds/


Printing On-Demand from scans  
Specialist publisher:

British Library’s 19th century Collection
Facsimile Books launched by
British Library and Amazon in 2010
POD Print release, ebooks to follow



Printing On-Demand from re-purposed files: 
Traditional Trade Publisher

Lion Hudson

Hardback book, followed by litho paperback book, 
followed by digital POD [sample only – nice colour & B&W]



Printing On-Demand:  from databases
Open Access Journals & books Hindawi

• Hindawi Publishing Corp
• Open Access journals and a book publishing 

program that spans all scholarly disciplines.   

Books on-demand Journal issues on-demand

300+ titles
All 

on-demand



• Set up in 1968
• Migrated from print to CDROM to WWW
• Print copies needed – now fewer than 

200 copies per NEW issue of A&I

Dictionaries in hardback & paperback 



Printing On-Demand from databases
Custom Books - pediapress.com/



Printing On-Demand: Approaches to 
Inventory Management

• Short-run into stock Distributors with print 
equipment in DC’s e.g. The History Press 
with Marston Digital

• Stockless/Virtual Inventory/ Inventory Free 
e.g. African Book Collective 100% on 
demand   

• Ultra Short-Run e.g. John Wiley & Sons
6 weeks  forecast demand in stock - digital & litho 
print replenishment



On-Demand Book Company 
Printing on Demand Trends: Libraries & 

Shops…  Espresso Book Machine
Locations:
•The University of Alberta Bookstore 
Canada
•Internet Archive San Francisco, 
California  USA 
•Bibliotheca Alexandrina , Alexandria 
Egypt 
•New Orleans Public Library Louisiana 
USA 
•DA Information Services Pty Ltd 
Victoria Australia 
•University of Michigan Library 
Michigan USA 
•Northshire Bookstore Vermont USA 
•NewsStand UK  London UK

EBM v2.0
Blackwell’s Oxford, UK

Over 1000 publishers participating
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POD Footnote: Trends in Printing

• Printed Book Publishing is shifting to 
micro or virtual inventory

• Physical book distribution is shifting to 
globally distributed print

• Print technology is improving quality 
and reducing costs 

• New emerging print and finishing 
technologies 



Who is making ebooks today?



eBook: Transforming fiction launches



eBooks & pBooks: Faber & Faber

Launching: Ebooks alone, w/hardback & w/paperback



Print On-demand & eBooks:
Publishing On-Demand 

• Creative use gives customers choice and 
constant availability in p & e

• Glances + attempted purchases= measured 
demand

• High demand POD: In Stock Protection/ 
“GAP Printing”/ books always available 
between printing

• Low demand POD & eBooks: Inventory 
Free



eBooks & pBooks: Thomas Nelson
   Traditional US religious book publisher 

acquired by Harper Collins in Q4 2011

Launching new books in 3 formats simultaneously Oct 11: 
Print on demand may be used for in stock protection

http://www.thomasnelson.com/consumer
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MyCopy = affordably priced POD eBooks for US Academic library 

Springer sells 
eBook package

 to library

1

SL-users 
order MyCopy 
books from SL

3

Library gives
 library patrons access to

 eBook packages 

2

Springer passes 
order on to POD 

provider

4

5
POD provider prints, binds and 

drop ships MyCopy book

Print-on-Demand 
provider

STM Publisher:
pBooks from eBook Collections

Total Springer Ebook titles: 35k+
US only MyCopy Paperbacks: 17k+



Romantic Fiction publisher
Harlequin Mills & Boon: consumer 

subscription models eBooks & pBooks

Inventory Free Print on-demand for some specialist niches 
with demand under 1000 sales per annum worldwide



Publishing On-Demand Trends:
Digital workflows, delivery & tracking
• Digital workflow enables digital assets to 

be tracked & repurposed for different 
outputs

• XML offers a lowest common denominator 
allowing multiple file/format outputs

• Tracking digital asset distribution and 
auditing distribution becoming more 
complex



  QUESTIONS and DISCUSSION
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Twitter: @suzannewh
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