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Nic told me …

• Concept to Proposal
• Running the project (logistics)
• What happened
• ‘Exit Strategy’
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Where do projects come? 
from?

• Ideas based on previous work
• Emerging trends
• Funding opportunities

Bids include:

- Aims, objectives, tied in with call
- Deliverables, milestones, technical info > project plan
- Costings
- Personnel and management
- Risk assessment
- Copyright statement
- Exit strategy
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Enhancing archival data for 
research and teaching

• Sharing ideas:
– Online tutorials
– Online discussion
– Resource packs
– Mind maps
– Bibliography

• Sharing links:

• Sharing media:

• Further enhancing the
archive 
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Dublin Core, exported to TEI and WorldCat
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What we usually do
digitising rare/unique 
content ...
... held by major 
collections ...
... selected by major 
collections based on 
previous demand ...
 ... to very high standards ...
... using very complicated 
metadata ...
... at a very big cost
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The Great War Archive Initiative – A 
Community Collection

• Run between March 08 and June 

08, launched November 11th 2008

• A ‘Community Collection’ to harvest 

digital versions of items originating 

from the Great War held by 

members of the general public.

• Aim: To create a digital collection 

of worth at low cost by negating 

the need for institutional 

digitisation and metadata creation.
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How we did it (1): 
Submission Website

• Simple submission process, no need for 

registration.

• Contributors asked to agree to basic 

terms and conditions of the JISC/HEFCE 

Model license.

• Enter basic metadata and attach files / 

enter a story.
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How we did it (2):
Submission Days

• A roadshow to offer on-the-spot digitisation and advice.

• Held at libraries, museums and archives

  across the country.

• A submission day pack was made 

  available for organisations who wished 

  to perform their own event.
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The Great War Archive Initiative: The 
Aftermath

• Over 6,500 items collected in 3 months - Flickr Group continues to 

collect items (1755 to date)

• Each item cost c. £3.50 as opposed to £40.00 using traditional items

• New items as opposed to items we are used to studying

• Preserved histories and stories

• Engaged and enthused the public and media

• Utilised expertise in the community

• ‘Owned’ by the public



http://www.oucs.ox.ac.uk/ww1lit

Community Collections: A Way Forward?



http://www.oucs.ox.ac.uk/ww1lit

Community Collections: A Way Forward?

Oxford internet survey (OXIS 09): 89% mobile phone ownership, 69% 
digital cameras



http://www.oucs.ox.ac.uk/ww1lit

Community Collections: A Way Forward?

Oxford internet survey (OXIS 09): 89% mobile phone ownership, 69% 
digital cameras
NPD Household penetration study 2008: 75% ownership of digital 
cameras (US)



http://www.oucs.ox.ac.uk/ww1lit

Community Collections: A Way Forward?

Oxford internet survey (OXIS 09): 89% mobile phone ownership, 69% 
digital cameras
NPD Household penetration study 2008: 75% ownership of digital 
cameras (US)
Mass amateur ‘free’ workforce willing to engage in University research 
projects at same time as resources are cut



http://www.oucs.ox.ac.uk/ww1lit

Community Collections: A Way Forward?

Oxford internet survey (OXIS 09): 89% mobile phone ownership, 69% 
digital cameras
NPD Household penetration study 2008: 75% ownership of digital 
cameras (US)
Mass amateur ‘free’ workforce willing to engage in University research 
projects at same time as resources are cut
So we can launch ‘Community Collection’ initiatives, for different 
subjects/periods, across countries or across Europe (2014 anyone?)



http://www.oucs.ox.ac.uk/ww1lit

Community Collections: A Way Forward?

Oxford internet survey (OXIS 09): 89% mobile phone ownership, 69% 
digital cameras
NPD Household penetration study 2008: 75% ownership of digital 
cameras (US)
Mass amateur ‘free’ workforce willing to engage in University research 
projects at same time as resources are cut
So we can launch ‘Community Collection’ initiatives, for different 
subjects/periods, across countries or across Europe (2014 anyone?)
Oxford’s new JISC project – 2010-2011 – ‘Running a Community 
Collection’ (RunCoCo)



http://www.oucs.ox.ac.uk/ww1lit

Community Collections: A Way Forward?

Oxford internet survey (OXIS 09): 89% mobile phone ownership, 69% 
digital cameras
NPD Household penetration study 2008: 75% ownership of digital 
cameras (US)
Mass amateur ‘free’ workforce willing to engage in University research 
projects at same time as resources are cut
So we can launch ‘Community Collection’ initiatives, for different 
subjects/periods, across countries or across Europe (2014 anyone?)
Oxford’s new JISC project – 2010-2011 – ‘Running a Community 
Collection’ (RunCoCo)
Freely distribute open source software for collection and distribution



http://www.oucs.ox.ac.uk/ww1lit

Community Collections: A Way Forward?

Oxford internet survey (OXIS 09): 89% mobile phone ownership, 69% 
digital cameras
NPD Household penetration study 2008: 75% ownership of digital 
cameras (US)
Mass amateur ‘free’ workforce willing to engage in University research 
projects at same time as resources are cut
So we can launch ‘Community Collection’ initiatives, for different 
subjects/periods, across countries or across Europe (2014 anyone?)
Oxford’s new JISC project – 2010-2011 – ‘Running a Community 
Collection’ (RunCoCo)
Freely distribute open source software for collection and distribution
Training on how to run a community collection
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